
 

CITY COUNCIL 
AGENDA REQUEST 

AGENDA OF: 07-07-15 AGENDA 
REQUEST NO: V-D 

INITIATED BY: LANE WOLF 
SFC PROJECT MANAGER 

RESPONSIBLE 
DEPARTMENT: ENGINEERING 

PRESENTED BY: CHRISTOPHER STEUBING, PE, CFM, 
CITY ENGINEER DIRECTOR: 

CHRISTOPHER STEUBING, PE, 
CFM, CITY ENGINEER  

  ADDITIONAL  
DIRECTOR (S): 

JENNIFER MAY,  
DIRECTOR OF ECONOMIC 
DEVELOPMENT 

SUBJECT / 
PROCEEDING: 

SMART FINANCIAL CENTRE AT SUGAR LAND OWNER DIRECT PURCHASE CONTRACTS / 
AUTHORIZE A CONSTRUCTION CONTRACT WITH SECOA, INC. TO PROVIDE FULL DESIGN AND 
INSTALLATION SERVICES FOR PACKAGE 2, THEATRICAL EQUIPMENT IN THE AMOUNT OF 
$2,141,607.00 
 

EXHIBITS: SIGNED CONTRACT 
SECOA, INC.  BID PROPOSAL 

CLEARANCES APPROVAL 

LEGAL: 
EUGENIA CANO,   

FIRST ASSISTANT CITY ATTORNEY  
ASSISTANT CITY 

MANAGER: JIM CALLAWAY  

PURCHASING: 
TODD REED, CPPO 

PURCHASING MANAGER  
ASSISTANT CITY 

MANAGER: N/A 

BUDGET: JENNIFER BROWN,   
DIRECTOR OF FINANCE 

CITY 
MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 2,141,607 

CURRENT BUDGET:  $ 8,200,000 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 
Authorize the construction contract with SECOA, Inc. for full design, layout and installation for the Smart 
Financial Centre at Sugar Land, Package 2, Theatrical Equipment, CIP MU1304, in the amount of 
$2,141,607.00. 

 
 
 
 



EXECUTIVE SUMMARY 
During the design process for the Smart Financial Centre at Sugar Land (SFC), there was a need to go through a 
value engineering (VE) process to ensure the project maintained its established budget. It was through the VE 
process that the project team determined if the seating, theatrical equipment, theatrical lighting, audio/visual, 
security, cabling, furniture, fixtures and equipment (FF&E) were purchased as an Owner Direct Purchase 
(ODP), savings on the project of $1,271,000 could be achieved – helping to get even closer to the established 
project budget. By utilizing this method, the project team was able to save on the additional mark-up/fees from 
the subcontractors who would have been utilized by the Linbeck Group. 
 
The Projects Group, led by Mr. Matt Edwards, played a vital role in working with the City and the Design 
Team during the design phase to suggest, assess and recommend the line items under review during the VE 
process. The Projects Group’s vast experiences in the specialized arena of performing arts venues were key in 
helping the overall team achieve its objective of maintaining the budget without sacrificing the overall scope 
and quality. After the GMP contract was awarded to the Linbeck Group, the City Council took the next steps in 
approving The Projects Group’s contract on December 2, 2014 to proceed with the role of Resident Project 
Representative (RPR) and further consult during the construction administration process, but most importantly, 
directly oversee the entire process of the Owner Direct Purchase items. This process entails working directly 
with the City’s Purchasing and Engineering Departments, ACE Theatrical Group, Martinez + Johnson, the 
design team and Linbeck Group to publicly bid, negotiate, purchase, coordinate, install and oversee testing for 
all of these categories. 
 
SECOA, Inc. is a nationally recognized integrator of theatre equipment and systems. The credentials of 
SECOA, Inc. are recognized throughout the industry and have been vetted by The Projects Group, as well as 
the theatrical design consultant, Schuler Schook, and have been found to be fully capable of performing the 
specified sections of work. SECOA, Inc. will be providing the work located in 4 sections of the project 
specifications including the following: 

• 1.1a Portable Platforms – Spec. Section 116123 
• 1.1b Rigging, Curtains & Tracks – Spec. Section 116133 
• 1.1c Pit Lift – Spec Section 144313 
• 1.1d Room divider System – Spec Section 116133 

 
SECOA, Inc and their competitors’ bids were advertised on March 25th, 2015, and bids were opened on April 
30th, 2015. The bids are as follows: 
 
Contractor’s Name: 
SECOA, Inc. 
J.R. Clancy 
LVH Entertainment Systems 

Total Bid: 
$2,141,607.00 
$2,187,000.00 
$2,344,000.00 

  
SECOA, Inc. is being awarded the theatrical equipment due to their low overall number amongst qualified 
bidders.  
 
These ODP bids were facilitated by the City of Sugar Land Purchasing Department and coordinated by The 
Projects Group, with the Engineering Department providing oversight. The theatrical equipment is but one 
component of the items being purchased through the ODP budget of $8,200,000. The total contract amount is 
$2,141,607.00. 
 
The Engineering and Purchasing Departments recommend that the City Council authorize the construction 
contract with SECOA, Inc. for the Smart Financial Centre at Sugar Land project (CIP 1304) in the amount of 
$2,141,607.00. 

EXHIBITS 
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